Subject:  State  of  the  Station  -  Temple  Station 
From:  "Flores,  David"  <DFlores@lasd.org> 

Date:  6/15/18,  10:02  AM 

To:  Temple  Station  BOS  Field  Rep  Notification  <TEMBOSFieldRepNotification@lasd.org> 


Good  morning, 


Each  year  every  LASD  patrol  station  is  evaluated  by  a  Division  Chief  on  a  variety  of  topics,  such  as  arrest 
productivity,  complaints,  public  commendations,  administrative  investigations,  traffic  collisions,  use  of  force, 
injuries  on  duty,  cost  of  risk,  etc.  We  call  this  our  Risk  Management  Forum.  The  evaluation  covers  a  year’s  time  from 
April  to  the  following  May. 


Below  is  an  email  I  sent  to  my  sworn  personnel  at  Temple  Station,  which  outlines  some  highlights  and  briefly  touches  on 
my  goals  for  the  coming  year.  I  wanted  to  share  this  with  you  so  you  can  see  the  State  of  the  Station. 


City  Managers,  please  share  this  with  your  council.  I  want  you  to  know  what  is  going  on  at  my  station,  and  it  will  allow 
you  to  hold  me  accountable  for  my  goals  and  vision  at  Temple  Station.  I  also  want  you  to  know  that  it  is  imperative  to 
me  that  I  know  your  concerns  and  expectations  so  we  can  continually  work  together  toward  being  most  effective  in  our 
leadership  positions. 


Thank  you, 
Dave 


Captain  David  Flores 

Los  Angeles  County  Sheriff's  Department 

Temple  Sheriff's  Station 

8838  E.  Las  Tunas  Drive 

Temple  City,  CA  91780 

Office  (626)  292-3300 

dfloresglasd.org  <mailto:dfloresglasd.org> 


From:  Flores,  David 

Sent:  Thursday,  June  14,  2018  4:49  PM 

To:  Temple  Deputies  <temdepglasd . org> :  Temple  Sergeants  <temsgtsglasd.org>:  Temple  Lieutenants  <temltglasd.org>:  Temple 
Operations  <temoperglasd . oro> 

Subject:  Thank  you 


Hello  everyone, 


Today,  I  met  with  the  chief  to  go  over  our  stats  for  the  period  between  April  2017  through  May  2018.  As  a  station,  we 
have  a  lot  for  which  to  be  very  proud.  Some  outstanding  work  has  been  done,  and  I  feel  compelled  to  thank  each  of  you 
for  contributing  to  the  success  of  our  station.  Here  are  a  few  positive  highlights: 

*  Narcotics  related  arrests  were  the  highest  in  3  years 

*  Administrative  investigations  were  down  53% 

*  Personnel  Complaints  were  down  61% 

*  Service  Complaints  were  down  30% 

*  Overall  complaints  were  down  54% 

*  Commendations  by  the  public  were  up  19% 


I  am  also  very  proud  of  the  great  police  work  and  arrests  that  have  taken  place.  I  am  impressed  by  the  reports  I  have 
read  and  I  am  energized  by  our  motivated  staff.  We  were  recently  in  a  lull  regarding  our  overall  arrests,  but  that  has 
turned  around.  In  fact,  the  overall  arrest  stats  for  last  month  were  the  highest  since  August  2016. 


Looking  forward,  we  will  build  upon  the  successes  we  have  achieved.  And,  as  we  continue  to  work  hard,  do  what  is  right, 
lead  by  example,  and  put  our  mission  first,  our  goals  for  the  station  for  this  coming  year  are  to: 


*  Continue  to  make  quality  arrests  at  a  higher  volume 

*  Ensure  we  stay  safe  by  lowering  our  preventable  traffic  collisions 

*  Reduce  our  IODs  by  employing  the  best  tactics  possible 

To  help  reduce  our  preventable  traffic  collisions,  we  already  have  a  plan  in  place  which  will  ensure  everyone  receives 
training.  I  am  confident  the  additional  training  will  be  beneficial  for  everyone. 

Thank  you  again  for  all  the  good  work  you  do.  You  should  be  very  proud  of  yourselves  and  your  partners. 

Respectfully, 

Dave 

Captain  David  Flores 

Los  Angeles  County  Sheriff's  Department 

Temple  Sheriff's  Station 

8838  E.  Las  Tunas  Drive 

Temple  City,  CA  91780 

Office  (626)  292-3300 

dfloresglasd.org  <mailto:dfloresglasd.org> 


